Name:

Grey Bruce Healthy Communities Partnership

Terms of Reference

Grey Bruce Healthy Communities Partnership

Members:
Membership is voluntary and continues to evolve to include community leaders and decision makers from
variety of sectors across Grey Bruce. The expectation is that members annually identify their level of

engagement (Tamarack, 2015) as outlined below.

Level | Designation | Definition Expectations

1 Core Interested in being actively involved in the | Attend monthly meetings regularly; actively
functioning and development of the idea. participate in discussions; share information

both within your organization and/or with
external partners; participate in working
groups when required.

2 Involved Want to be frequently consulted and given | Attend monthly meetings often (at least
opportunities to provide in-depth quarterly) and participate in discussions
feedback. (i.e. attending topic when possible.
specific/community specific/age specific Share information within your organization
discussion or workshops) and/or external partners when possible.

3 Supportive Want to provide some form of support and | Attend community forums, answer surveys,
input (i.e. attending future community and provide input online.
forums, answering surveys and providing
input online)

4 Interested Want to be kept informed of the progress Receive minutes of meetings to keep
of the initiative, but not be directly informed of opportunities.
involved in the work (i.e. newsletter,
informed about opportunities to
participate in events)

Common Agenda/Purpose:
Creating Healthy, Safe and Equitable Communities for All.

Activities for Collective Impact:
Tamarack’s Collective Impact Toolkit

1. Monthly knowledge exchange opportunities to build the capacity of community leaders and
organizations. Strategies could include educational sessions, guest speakers, presentations and
discussion as well as the sharing of sector-specific best practices, policies and research.

Creating/supporting collaborative action as determined and required by the Partnership to address
community priorities.

Conferences occurring approximately every several years, with options for single-session (half-day
seminar) or multi-session (evening and full-day format) events. Conference topics will be based on
agreed upon needs/issues. Event planning will be comprised of a variety of Healthy Communities
Partnership Members.
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https://www.tamarackcommunity.ca/collective-impact-toolkit

4. Continue to educate ourselves on our relationship and shared histories with Indigenous people.
Create opportunities for sharing and learning about activities, policies and practices that can
promote reconciliation within our organizations and our communities.

5. Maintain a focus on health equity, the Social Determinants of Health while supporting priority
populations and minority groups in Grey Bruce.

6. Participate in and support the development of the Bruce Grey Data and Information Sharing
Collaborative (BGDISC) platform.

7. Support the Grey Bruce Community Safety and Well-Being Table and the work of its Action Tables
through collaboration, coordination of programs, information sharing, surveys, local data collection
and dissemination and community engagement.

Resources and Budget:
In-kind support from all partners. Seed funding for upcoming conferences will be held by Grey Bruce Public
Health (GBPH) and will be carried forward using excess funds from past events.

Governance:

A collaborative governance model will support the work of the Partnership.

The Partnership will function under the leadership of co-chairs. One chair will represent GBPH plus one
chair from a leader of a core member organization. Administrative support will be provided by GBPH.

The development of collaborative partnership letters will be determined to be either an:

a) Advocacy Letter that shares the position of most members on issues related to group goals.
b) Information Letter to share the full spectrum of discussion that shows divergent views rather than
consensus on issues related to the group goals.

Meetings:
e Meetings will be scheduled for the 4th Friday of every month or by call of the co-chairs.
o Attempts will be made to avoid scheduling meetings on School Board PD Days.
e The Partnership will not meet in July and August unless required at the discretion of the Chairs

Additional Notes:
e Communications outside of meetings will be conducted by email.
e Shared information, such as plans and contact information, will be stored by the Grey Bruce Public
Health on a collaborative Teams page.
e Working groups will be developed as required.

References:
Level of Engagement adapted from Tamarack an Institute of Community Engagement TOOL | Wheel of
Involvement
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